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Changing of the Guard

by Mary Jo Garcia Biggs
TACT President

 Welcome Back!  I hope you all were able to re-
lax and enjoy a break from the hectic life of academia.  As 
your newly-elected president of TACT, I would like to take 
the opportunity to thank those who have served and con-
tinue to serve on our leadership team.  Dr. Cynthia Simp-

son will assume the role as past president of TACT; we are most grateful for the 
service she provided to our organization.  It is my hope to continue to serve Tex-
as faculty, staff, administrators, and students in my role as your TACT president.

 As our executive director Chuck Hempstead will report, legislative action 
by TACT has been fruitful.  However, despite our years of opposition to the guns on 
campus legislation, it appears that we will see this new piece of legislation rolling out 
in our classrooms this upcoming year.  Please send us stories as we will be continu-
ously monitoring the impact of the legislation on both our public and private univer-
sities.  New students will be entering our campus and current students returning to 
your hands, it’s an exciting time!  I wish you the most productive and successful year!

-Mary Jo

Join us in Austin for the
TACT Fall Conference & Legislative visits

plus Keynote Speaker: 
Dr. Diana Natalcio – President UT El Paso

October 16th - 17th
Emabassy Suites - Central Austin

5901 N. IH 35
Austin, TX 78723

Call: 1-855-320-2076 to book your room for Thursday (Oct. 15th) & 
Friday (Oct. 16th) to ensure you don’t miss out.

Group Code: TSF
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 * Following retirement of the longest-serving Texas Governor, and the pent-
up political ambitions of many Republicans, all the top statewide officials were new. 
Even the incumbent Speaker of the House fielded a rare challenge from the Tea 
Party, though the final vote was not close.

 * The Tea Party claimed success for many of the elections resulting in the   
make-up of the legislative body. The verb “primary” was conceived as a threat, as in, 
“If you don’t vote conservative enough, we’ll primary you.” (Put up a conservative 
challenger.) In the end, the Tea Party was disappointed in its lack of success, other 
than the $4 billion tax relief debate stealing the air from programmatic discussions.

 * The State coffers, including the Rainy Day Fund, were exploding with 
cash, primarily due to petroleum horizontal fracking drilling technology, but also 
other economic development successes. This led the first major conservative policy 
discussion to involve how not to spend the resources.

 * Compounding the issue above was that during the recent past, sky-is-
falling Comptroller revenue estimates precipitated such cut-backs as the famous 
$5.4 Billion cut to public education and the one-third of staff reduction at Texas 
Education Agency. Other health and human services issues had also been curtailed, 
including the decision to reject free federal money from the Affordable Care Act.
 
To Texas College Teachers, That Meant…    

 1. Handguns on campuses. TACT still opposes legislation allowing 
individuals to carry concealed handguns on college campuses.  
 The final version of SB11 is probably one of those compromises where 
everyone wins with the exception of Students for Concealed Carry, who say they 
will be back for more next session. Private schools, like Baylor in bill sponsor 
Birdwell’s district, may opt out altogether. There are differences of opinion relative 
to the legislative intent about how much of a campus may be included/excluded 
from campus carry following a 2/3 vote of the regents while considering input from 
students, faculty and administration.

 2. Assessment. TACT supports faculty-driven assessment measurements to 
evaluate faculty regarding teaching and scholarly activity.
 No knowledge of any movement on this during this legislative session.

Report on the 84th Texas 
Legislative Session
by Chuck Hempstead
TACT Executive Director

 While each legislative session is unique, entering 
the 84th Texas Regular involved a number of variables that 
made policy predictions difficult for me:
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Report on the 84th Texas Legislative Session
(cont.)

 3. Higher Education Funding. TACT supports reinstating appropriations in-
vestments, primarily in the following areas:

 A. Fully fund the anticipated cost to universities of the Hazlewood Act 
Legacy Program. Current appropriations cover half the cost of the waived tu-
ition for veterans.
 This was a big surprise. Senator Birdwell earned significant accolades 
for taking on this controversial subject. His Senate bill effectively limited the 
legacy program which is where the growing future liability lies. Despite the 
Senate bill effectively addressing the issue, it was caught–up in the House dur-
ing the final push and no bill was passed. Universities will continue to absorb 
the unfunded mandate.

 B. Increase current funding levels of the TEXAS Grant scholarship pro-
gram to account for previous cuts, increased tuition, a growing enrollment and 
more students requiring financial aid.
 This was a big win for TACT, one of the original proponents of Texas 
Grant, which sends direct resources to the effected campuses. Funding was in-
creased by $63 million to permit 9 out of 10 qualifying students to receive the 
grant. An additional $30 million was appropriated for other financial aid. The 
TEOG, for community college students, was funded at $28 million. The Be-On-
Time-Program, opposed by TACT since its inception, was eliminated. College 
access loan program interest rates were reduced by .7 percent.

 C. Increase faculty salaries to align with the average of the other ten 
most populous states to retain our best talent relative to national and interna-
tional competition.
 This goal was retained from previous TACT legislation, though the Leg-
islature does not specifically identify salary funding. The funding formula was 
increased by 8 percent, significant but still catching up to the 2011 reductions

 * HB 2 – There emerged some consensus, often led by Senate Finance 
Committee Member Kevin Eltife, that this was the session to re-invest in pro-
grams that had been shorted. An example was $800 million to shore up TRS 
Care for retired teachers.  Like Aycock, Eltife has since announced his retire-
ment.

 

- Chuck  
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TACT Whitepaper: Guns

TACT’s suggestions include:

 1.  If individuals wish to participate in concealed carry on campus, they should 
be required file an application which includes their campus schedules. This applica-
tion would then be reviewed and approved or denied by the Campus Chief of Police 
and the Dean or President of the university. This would ensure, as much as possible, 
that university authorities know who has a concealed weapon on campus, at what 
times and where.

 2.  While classes or lectures are in session, either prohibit or allow guns in the 
classrooms as a matter or the professor’s classroom policy. This would ensure guns 
are not fully banned, but regulated as to when they are allowed in the classrooms. 
This also gives professors the right to choose how their classes are conducted. Many 
educators feel guns in classrooms or lecture halls would be a distraction, restricting an 
individual’s ability to freely express himself and inhibit some students from learning.

 3.  Do not allow guns in any area where there is a gathering for a presentation 
or visiting lecturer. Too many people gathered in one enclosed area would make it 
much more difficult for campus police to control a crisis, should one occur. Addition-
ally, presenters would feel more comfortable to freely express their views without 
weapons.

 4.  Do not allow guns in Free Speech Areas. TACT members feel that allowing 
guns in a Free Speech Area would inhibit the expression of ideas, significantly affect-
ing one’s First Amendment Right.

 5.  Do not allow guns at any sporting/entertainment venue. An area that large 
is uncontrollable.

 6.  Do not allow guns in libraries. TACT feels this is an area too large to con-
trol.

 7.  Do not allow guns in student recreation centers.  How can students, while 
exercising, ensure that guns are secure in their locker or within their control?

 8.  Ban guns from administrative offices or buildings, including combination 
buildings, to include faculty offices. This would ensure that teachers/administrators 
can honestly discuss a student’s situation without fear of intimidation or retaliation.

 The majority of Texas Association of College 
Teachers members (TACT) feels guns have no place on a 
college campus. TACT understands universities cannot fully 
prohibit concealed weapons on campuses, but TACT seeks 
the safest way to implement the law and protect safety.
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TACT Whitepaper: Guns
(cont.)

 TACT appreciates that while making these difficult decisions regents take into 
consideration our faculty suggestions. Everyone has the same goal in mind: To keep 
our Texas college campuses safe without overly restricting anyone’s rights.

Be a part of the solution: Join TACT today.
TACT membership includes Educator’s Professional Liability Insurance. With Guns 

coming to campus, make sure you are covered. Make EPLI a part of your arsenal 
and be prepared in case an instance arises.
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 The dictionary definition of tenure: “status granted to an employee, usu-
ally after a probationary period, indicating that the position or employment is perma-
nent.” Such a simple definition for a word that carries so much weight in academia. 
With Wisconsin Governor/Republican Presidential Candidate hopeful Scott Walker’s 
recent attack on tenure, many individuals and institutions have begun researching 
whether or not tenure is still needed. TACT’s position aligns with the majority of col-
lege professors across the country: leave tenure alone and allow college professors 
to operate in an arena of academic freedom.

 The definition of tenure in itself may be one reason officials and administra-
tors have begun to question its relevance. Many believe that tenure protects a college 
professor from ever being released from their position. The truth about tenure, accord-
ing to the National Education Association, “Tenure is simply a right to due process… 
a college or university cannot fire a tenured professor without presenting evidence 
that the professor is incompetent… or that an academic department needs to be closed 
or the school is in serious financial difficulty.” 

 Some feel granting tenure to a professor opens the door for “radical” ideals to 
be promoted. The American Association for the Advancement of Science published 
an article in May 2009 by Dan Clawson titled: Tenure and the Future of the Univer-
sity. When writing about the results of tenured professors and their “radical” ideas, 
Clawson wrote: “Science paradigms shift, and student thinking is stimulated, when 
dissidents take unpopular positions… Cutting costs by cutting tenure means a smaller 
proportion of faculty have the structural conditions needed to challenge conventional 
thinking.” We all can attest that it is unconventional thinking which has led to some of 
the greatest achievements in the history.

 Examples of individuals defending tenure can be found in articles dating back 
seventy years. With our country continuing to recover from the economic crisis of 
2008 universities have been searching for ways to cut spending. TACT advocates 
for financial responsibility, but our Texas College Teachers are our number one con-
cern. TACT will defend the position which can be summed up in three simple words: 
LEAVE TENURE ALONE! Or as TACT member Beth Vealè said, “I spend more 
time working than living! Business experts should be banned from running academic 
institutions.”

by Christina Barbour
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TEXAS ASSOCIATION
OF COLLEGE TEACHERS

TEXAS COMMUNITY COLLEGE
TEACHERS ASSOCIATION

2015 Analysis of Possibilities
for ORP/TDA

The Texas Optional Retirement Program (ORP) 
is designed for full time faculty at state supported 
institutions of higher education. Created by the Texas 
Legislature in 1967, it is offered as an alternative to 
participation in the Teacher Retirement System of 
Texas (TRS). Upon employment at an institution, an 
employee is given 90 days to choose whether to invest 
his or her retirement fund in ORP or TRS. This choice 
is irrevocable. Therefore, new employees are urged 
to make this decision carefully.

The TRS is for all persons who choose not to be 
in ORP or are not eligible for ORP. TRS is a “defined 
benefit” program, in which the employee’s retirement 
benefit is 2.3% of average salary in the highest three 
years (five years for newer employees), multiplied by 
the number of years of participation. The vesting peri-
od for TRS is five years. (If an employee does not vest 
and withdraws, the state’s monies must be returned.) A 
“Rule of 80” (when the combination of age plus years 
of service entitles TRS members to retire early without 
penalty) applies for those currently vested. However, 
a law passed in 2013 places financial penalties for 
some individuals on early retirement before age 62. 
New and recent hires are urged to consult the TRS 
website for details, at trs.state.tx.us/about/documents/
trs_newsletter.pdf.

Both the employee and the state 
make monthly contributions to TRS 
and ORP based on percentages of the 
employee’s salary. The percentages are 
established by the Texas Legislature 
and may fluctuate over time. Employee 
contribution rates are 6.65% for ORP 
participants. TRS employee contribution 
rates are set to rise under the 2013 law 
mentioned above. The rate will increase 
from the current 6.4% to 6.7% in fiscal 
year 2015, 7.2% in fiscal year 2016, 
and 7.7% in fiscal year 2017. Beginning 
September 1, 2017, if the state contribu-
tion rate is reduced below 6.8%, the con-
tribution rate for active employees will 
be reduced by an equivalent percentage.

The state contribution rate for TRS 
is 6.8%, and 6.6% for ORP. TRS mem-
bers should consult the schedule from 

the TRS website link provided earlier. For ORP, the 
employer share will be 6.6% for fiscal year 2015 
through 2017. 

For ORP, a “defined contribution” program, the 
total contribution is the sum of the employee’s con-
tribution, local supplements (of up to 1.9%) and the 
state’s contribution. The retirement savings plan is 
self-directed, and the vesting period is one year and 
one day. The retirement benefit is based on contribu-
tions and earnings on those contributions. 

Whether the choice is ORP or TRS, most employ-
ees are eligible to place additional pre-tax contribu-
tions into a Tax Deferred Account (TDA). A TDA 
is a supplemental investment that may be made in 
addition to the mandatory program. TDAs receive no 
state contribution. 

An important federal overhaul of retirement rules 
was included in the Economic Growth and Tax Relief 
Reconciliation Act of 2001 (EGTRRA). This law raised 
the limits of pre-tax contributions to deferred compen-
sation plans, and also provided for “catch up contribu-
tions” for participants over 50. The law also repealed 
the Maximum Exclusion Allowance, a complex formula 
that limited the tax-advantaged treatment of combined 
contributions to deferred compensation programs. 
Higher education employees should seek the advice of a 

financial advisor to learn how any changes 
may affect retirement planning.

Most companies have incorporated 
TDA loan provisions into their policies or 
custodial agreements under the Tax Equi-
ty and Fiscal Responsibility Act of 1982. 
The IRS and each firm have guidelines 
that must be followed or the loan could 
be considered a withdrawal or premature 
distribution and subject to tax and 10% 
penalties. For specific information, the 
investor should contact representatives 
of the company.

Mutual Funds
Mutual funds are available for ORP 

and TDA deposits. An investment compa-
ny or a mutual fund is either a corporation 
or a trust in which investors pool their 

Editor’s Note: For the for-
ty first consecutive year, 
this analysis has been made 
available to members of 
the Texas Association of 
College Teachers and the 
Texas Community College 
Teachers Association to 
assist in retirement plan-
ning. The staff of the two 
associations remain grate-
ful for the efforts of Frank 
L. Wright, who managed 
the project for most of its 
history, and to the profes-
sionals of the ORP/TDA 
companies who cooperat-
ed in making this service 
possible.

No investment decision 
should be based solely 
on data reported in this 
analysis. Past performance 
does not guarantee future 
success.

Convenient links 

to the most 

popular ORP 

carriers in Texas 

higher education 

are now 

available at 

tact.org.

tccta

2015 ORP Report
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2015 ORP Report
(cont.)
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2015 ORP Report
(cont.)
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2015 Summer Board Meeting

The TACT Board met in Austin this summer to discuss policy and current issues. 
(Above) President Mary Jo Garcia Biggs, Member-at-Large Donna Cox, Vice-Pres-
ident of Financial Affairs Matthew Capps, Vice-President of Membership Stacey 
Bumstead, and Member-at-Large Gary Coulton.  New board members were in-
ducted, Guns on Campus updates were reviewed, and plans were set in motion for 
the TACT Fall Membership drive.

Maggie discusses the updating and re-
freshing of TACT social media with 
the board.

Gary and Stacey ponder recent 
developments about guns on cam-
pus during the Legislative report.
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The James M. Puckett, Ph. D.
Government Relations Fund

For nearly 70 years, TACT has been on the front lines of higher education issues in Texas. 
The GRF assists TACT with a key component of our mission: communicating TACT’s 

legislative agenda (viewable here) in order to improve Texas higher education.

Your voluntary contribution to the GRF allows TACT to present its members’ agenda to key 
lawmakers and legislative committees. The GRF is never used for candidate contributions, 

only for activities that increase awareness of issues concerning faculty statewide. All 
expenditures are approved in advance by TACT’s President, President-Elect and Legislative 

Committee Chair.

Click Here to Contribute

Thank you to the 2014-2015 contributors
Charles (Bill) Bridges

Stacey Bumstead
Chuck Hempstead

Jonathan Coopersmith
Mary Lynn DeShazo

Shirley Eoff
Harvey D. Johnson 

Joe Kemble 
W. Allen Martin 
Andrea Williams
Pamela J. Zelbst 

J. Russ Higham, III
Debra Hopkins-Higham

Murray Leaf
Barbara Presnall

Jason Smee
John Rugh
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Visit www.tact.org, and 
join TACT Today!

TACT Membership and EPLI: Renew Today!
In the current climate of uncertainty in Texas’ system of higher education, it’s 

important to have strong advocates. Since 1948, the Texas Association of College 
Teachers has served university professors in the areas of academic freedom, statis-
tical research, tenure implementation and protection, professional standards, and 

working conditions.  We invite you to take a key career step by becoming a member 
of TACT today for $158 (which includes professional liability insurance).

Your membership in TACT lets your voice be heard beyond your classroom and 
campus. We vigilantly monitor all agencies that affect faculty members to ensure 
that your interests are represented. Our First Alert emails and quarterly eBulletins 

provide you with current developments on educational public policy issues, and we 
are always soliciting articles from you, our members. We also maintain a regular 

presence at the Capitol, where we lobby policymakers on your top concerns.  

All TACT memberships include Educators Professional Liability Insurance (EPLI), 
which provides up to $2 million in coverage, plus legal fees for damages. EPLI is an 

important benefit for our members that has proven invaluable over the years. 

Sign up or renew your TACT membership today!

Visit “Join TACT” 
or renew over the phone by calling (512) 419-9275.
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